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The present study aims to propose mechanisms for the establishment of a Competent
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School in Iran’s education system, aligning with national policies and the Fundamen-
Accepted: 2023/11/06 tal Transformation Document. Employing a qualitative research approach, the study
Available Online: 2024/09/22 utilized thematic analysis based on semi-structured interviews with 17 educational ex-

perts, analyzed using Smart PLS 3 and SPSS 22 software. The findings highlight 13 key

frameworks and 167 sub-components essential for the implementation of the Competent
Article Type: Research paper School model, including coordination and communication, physical infrastructure, facil-
ities, behavioral environment, management, teacher training, financial resources, stake-
holder participation, cultural and psychological foundations, needs-based curriculum,

Keywords: research-driven approaches, regional adaptability, and operationalization of the model.
General policies of the Key recommendations emphasize enhancing policy coordination, infrastructure devel-
system, Valid school, opment, competency-based teacher training, financial sustainability, community engage-
Education. ment, and continuous research-based policy refinement. Implementing these strategies

will help establish an education system that fosters holistic student development while
aligning with Islamic educational values and addressing contemporary challenges.
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Extended abstract

Introduction

One of the key policies for transforming Iran's education system is its alignment
with the philosophy of Islamic education, aimed at achieving an ideal life (Hayat
Tayyebah) and fostering students' intellectual, ethical, and physical growth. Tra-
ditional school structures fail to provide adequate guidelines for achieving these
objectives. Consequently, structural changes in various aspects, including envi-
ronmental, cognitive, cultural, and educational dimensions, are essential. Schol-
ars suggest that establishing a structured model such as the "Competent School"
(Madreseh Saleh) can address existing challenges and enhance the effectiveness
of educational institutions. This study aims to identify and propose mechanisms
for establishing such a school within the framework of Iran's general education
policies and the Fundamental Transformation Document of Education.

Methods

This study employs a qualitative research approach with a descriptive data col-
lection method. The thematic analysis method was applied to identify and cat-
egorize the dimensions and components of establishing the Competent School.
Data were collected through semi-structured interviews with 17 experts and
specialists in educational management, selected using purposive sampling until
theoretical saturation was achieved. Thematic analysis was conducted using a
coding approach with an interpretive perspective. Data analysis was facilitated
using Smart PLS 3 and SPSS 22 software to validate the proposed model and en-
sure its reliability. Documentary sources and content analysis were also used to
complement the research findings.

Results and Discussion

The findings indicate that the conceptualization and implementation of the Compe-
tent School can be structured into 13 key frameworks and policies, encompassing
167 sub-frameworks, policies, and sub-components. These include:
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1. Coordination and Communication: Establishing clear interconnections
among different educational subsystems and enhancing coordination
between stakeholders.

2. Physical Infrastructure: Developing modern school designs, ensuring
accessibility to green spaces, and incorporating technological advance-
ments.

3. Facilities and Equipment: Providing libraries, laboratories, internet ac-
cess, and smart learning environments.

4. School Environment and Behavior: Promoting social justice, inclusivity,
and a safe learning environment.

5. Management and Administrative Systems: Implementing competen-
cy-based leadership and fostering decentralization in school governance.

6. Teacher Training and Capacity Building: Offering continuous profession-
al development and skill enhancement programs.

7. Financial Resources: Securing sustainable funding through government
support and private sector investment.

8. Stakeholder Participation: Encouraging parental and community in-
volvement in school affairs.

9. Psychological and Cultural Foundations: Creating a culturally enriched
educational atmosphere aligned with Islamic values.

10. Needs-Based Curriculum Development: Aligning the national curricu-
lum with societal needs and industry requirements.

11. Research-Oriented Approaches: Incorporating evidence-based strate-
gies for educational improvement.

12. Regional and Environmental Considerations: Adapting school models to
local cultural and environmental conditions.

13. Operationalization of the Competent School Model: Ensuring practical
implementation and evaluation mechanisms.

Conclusion and Recommendations
The study underscores the necessity of a structured model for establishing the
Competent School, guided by national educational policies and the Fundamen-
tal Transformation Document. The proposed model provides a comprehensive
roadmap for policymakers, educators, and administrators to enhance the quali-
ty and effectiveness of education in Iran. Key recommendations include:
» Strengthening coordination among educational stakeholders to ensure
cohesive policy implementation.
+ Enhancing infrastructure and facilities to support innovative learning en-
vironments.
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+ Developing a competency-based approach for teacher training and ad-
ministrative leadership.
+ Encouraging financial sustainability through diversified funding sources.
+ Promoting community and parental engagement in the education process.
» Adopting a research-driven approach to continuously refine educational
policies and practices.
By implementing these strategies, the education system can foster a holistic
learning environment that aligns with the values of Islamic education while ad-
dressing contemporary challenges in educational development.
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