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Abstract

The purpose of this research was to investigate the future of Iran's natural
gas energy policy in the post-war era of Ukraine, so that by analyzing
the situation of Iran's gas, policymaking can be done for the future. The
importance of this work was due to the energy crisis in the world,
especially after the war in Ukraine in the gas issue. In this research, the
SWOT matrix was used, which determined the four strategies based on
the strengths, weaknesses, opportunities and threats of Iran's gas energy.
Qualitative content analysis method was used for data analysis and the
extracted codes were coded in the relevant tables and then based on the
analysis of the interviews and also the received codes for the elements
of the SWOT matrix, Iran's gas energy strategies were compiled. Based
on this research and based on the SWOT matrix analysis, Iran's gas
energy situation was conservatively assessed (WO) due to the gas energy
imbalance caused by the high consumption of gas inside the country, and
it is suggested to strengthen the strong points and reduce the weak points.
Weakness and accurate and timely use of international opportunities, this
situation in the medium term to a competitive state (SO) and then by
adding renewable energies to the country's energy portfolio and releasing
a part of gas resources, the status of Iran's gas energy be upgraded to
aggressive mode.
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Extended abstract

Purpose

The purpose of this research is to investigate the future of Iran's gas energy
policy in the post-war era of Ukraine. The main reason for writing this article
was to examine the state of Iran's natural gas energy policy for the period
after the war in Ukraine with a forward-looking perspective in order to
propose suitable strategies for the future. The importance of this work is due
to the energy crisis that has occurred in the world, especially in the gas issue
caused by the war in Ukraine. Therefore, it is necessary to examine the role
and position of Iran as one of the important players in the field of energy
and the second holder of gas reserves in the world in the post-crisis era.

Methodology

In this research, the analytical framework of SWOT matrix was used to
determine the appropriate strategies while examining the strengths,
weaknesses, opportunities and threats of Iran's gas energy policy. Part of the
data collection process was done based on documentary studies. Also, a
semi-standard interview was sent and received to the experts of the gas
industry, university professors and managers of related institutions in the
field of energy to calculate the strengths, weaknesses, opportunities and
threats of Iran's natural gas energy, and then they were coded. The relevant
codes were classified in the four components of the SWOT matrix. In order
to determine the strategies of SWOT matrix components, interviews were
conducted with the country's energy experts and the interviews were
analyzed and evaluated using the qualitative content analysis method. The
criterion of sampling from the interviews was to achieve theoretical
saturation in such a way that the sampling continued until achieving the
repetition of extracted concepts and not obtaining a new concept. Based on
this, Iran's natural gas energy strategies were developed separately in the
relevant matrices.

Results and summary

Iran's gas energy situation is conservatively evaluated due to the problem of
gas energy imbalance and high gas consumption inside the country; This
means that it is not in a defensive state, nor does it have competitive and
aggressive characteristics. As a result, it is suggested to diversify the energy
portfolio by strengthening and increasing the strengths such as the
development of gas fields, exploitation of undeveloped fields, and
minimizing the weaknesses such as optimizing energy consumption in order
to reduce the wastage of gas energy resources. the country and using
international opportunities such as the energy crisis caused by the war in
Ukraine and the need of neighboring countries for gas and strengthening
energy diplomacy in energy demanding countries as well as repelling and
reducing external threats by diversifying the energy distribution and
transmission model such as The simultaneous use of pipelines and the LNG
system, the strengthening of defense dimensions and the use of non-
operating defense knowledge in order to ensure energy security, the existing
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situation to a competitive state, and then by replacing renewable energies
such as nuclear energy, solar energy, hydrogen energy and other new
energies to the country's energy basket, a part of Iran's natural gas energy to
be released for export to applicant countries in order to create wealth and
create political-energy dependence, in order to improve the status of natural
gas energy exports in the world markets to be upgraded to an aggressive
mode, as a result of this action, the country's regional security can be
strengthened, it can be used politically in international political relations, the
country's economy and wealth can be increased, and the infrastructure can
be expanded. It is necessary to pay for the development of the country.
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