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Abstract

Human resources resilience refers to employees' ability to sustain their performance un-
der unfavorable working conditions. Prolonged exposure to such conditions often results
in job burnout and employee turnover, making resilience a critical focus for research-
ers. This study aims to develop a model for human resources resilience based on an
organizational culture approach within the Tax Administration. Data analysis employed
content analysis for the qualitative phase and structural equation modeling (SEM) for the
quantitative phase. The qualitative phase's statistical population consisted of 16 experts
and human resource managers from the Iran Tax Affairs Organization. Data collection
involved semi-structured interviews for the qualitative phase and researcher-designed
questionnaires for the quantitative phase. The validity (content and construct) and re-
liability of the questionnaire were assessed and confirmed using Cronbach's alpha. The
human resources resilience model was derived from seven overarching themes and 20 or-
ganizing themes, including: organizational citizenship culture, emotional culture, knowl-
edge-centric culture, culture of job engagement, spirituality culture, human resources
excellence culture, and supportive culture. Effective implementation of the identified
measures enhances human resources resilience and prevents the loss of competent and
efficient personnel.
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Extended abstract

Introduction

One of the most important factors in organizational psychology and management
is the examination of human resource resilience. Resilience, as a popular field, in-
volves the study and discovery of individual and interpersonal capabilities, foster-
ing progress and resistance in challenging situations. Resilience is not merely the
ability to withstand harm or threatening situations, but also the active and con-
structive participation in the surrounding environment. Since every individual ex-
periences high and prolonged pressure in the workplace and understands well the
meaning of physical and mental fatigue, factors such as cognitive ability, self-effica-
cy, sense of meaning, having a positive outlook on life, self-regulation, and a sense
of humor contribute to increasing human resource resilience. In this context, one
of the key components that enhance organizational resilience and stability in the
work environment is the employees. Human resource managers must adopt new
perspectives, policies, strategies, and practices to address organizational needs.
Human resources are considered the most important strategic asset of organiza-
tions. In situations where other resources and even advanced technology are in-
effective without the presence of skilled human resources, organizations face sig-
nificant challenges in attracting and retaining employees with diverse skills and
expertise. In fact, if management fails to optimally utilize the specialized and skilled
workforce and provide the necessary conditions—such as appropriate environ-
mental, organizational, and managerial conditions—for employee retention, it will
gradually lead to discouragement, hopelessness, and job burnout. This, in turn, will
undermine the organization, providing grounds for employee turnover, and making
organizational changes especially critical.

Methodes

This research is practical in terms of its purpose and is based on the philosophi-
cal paradigm of interpretivism. The research strategy is thematic analysis. Addi-
tionally, in terms of data collection, it is qualitative. Given the subject and nature
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of this research, an exploratory design was utilized. The necessary data for
identifying the dimensions and components of human resource resilience
were collected through interviews, which are qualitative in nature. In the
qualitative section of the research, the purposeful sampling method was
used to select the samples. After sampling experts in this field and conduct-
ing 16 interviews, the exploration and analysis process reached the point
of theoretical saturation. During the research process, the codings were
reviewed multiple times, and necessary corrections were made. Moreover,
in line with the validity criteria proposed by Kerswel, the member-check-
ing method was employed. The interviews and propositions extracted from
them were sent to a number of interviewees, and their comments and sug-
gestions were applied to the coding (open and axial), which is consistent
with the member-checking method provided by Cressol.

Results and Discussion
The findings from the qualitative data analysis revealed a human resource re-
silience model, which was extracted in the form of 7 overarching themes and
20 organizing themes. These are:
1. Culture of Organizational Citizenship Behavior (culture of resilience
and perseverance, culture of jihad, culture of cooperation)
2. Emotional Culture (culture of happiness and humor, culture of kind-
ness, culture of communication)
3. Culture of Knowledge (culture of problem-solving, culture of innova-
tion, culture of learning and education)
4. Culture of Job Passion (culture of responsibility, culture of engage-
ment in work)
5. Culture of Spirituality (culture of prayer and intercession, culture of
serving the people)
6. Culture of Excellence in Human Resources (empowerment of human
resources, culture of self-confidence, culture of excellence)
7. Culture of Support (culture of justice, culture of appreciation, culture
of service compensation)

Conclusion
Nowadays, the existence of resilient human resources and the identification
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of the factors that foster it are of significant importance, particularly for en-
suring the continuity of their activities and services to society. This is espe-
cially true in organizations like the Tax Affairs Organization, where human
resources typically operate in high-stress environments and unconventional
working conditions. The effective implementation of identified measures to
enhance human resource resilience helps prevent the loss of capable and
efficient personnel from the organization.
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