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Public policy evaluation is a key mechanism for enhancing transparency, accountability, and policy
learning in governance systems. This study aims to provide a comparative analysis of public policy
evaluation systems in Iran and Norway and to examine how institutional differences, information
transparency, and policy learning capacity affect governance quality and the effectiveness of policy
evaluation. The main research problem concerns the weakness of independent evaluation institutions,
limited access to public data, and the weak connection between evaluation findings and policy reform in
Iran. This study is applied in terms of purpose and qualitative-comparative in terms of approach. The
data were collected through documentary analysis and comparative examination of laws, official reports,
policy documents, institutional reports, and credible domestic and international scholarly sources. The data
were analyzed using qualitative content analysis with a thematic analysis approach and were coded and
interpreted based on concepts such as institutional independence, information transparency, policy feedback,
and institutional efficiency. The findings show that in Norway, independent evaluation institutions, data
transparency, public dissemination of results, and policy feedback loops have created an accountable,
learning-oriented, and evidence-based evaluation system. In contrast, in Iran, institutional fragmentation,
the dependence of evaluators on executive bodies, limited access to open information, and the absence
of binding mechanisms for using evaluation findings have hindered transparent and learning-oriented
governance. Accordingly, strengthening institutional independence, expanding public access to data, using
digital technologies, and establishing binding feedback mechanisms can help improve Iran’s public policy
evaluation system.
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Extended Abstract

Introduction

Public policy evaluation is a key mechanism through which governments assess the effectiveness, efficiency,
transparency, and social consequences of public decisions. In contemporary governance, evaluation is not merely
a technical activity conducted after policy implementation; it is also a mechanism for institutional learning, policy
feedback, and evidence-based reform. When evaluation is supported by independent institutions, accessible data, and
systematic feedback loops, it can improve public accountability, strengthen trust in government, and enhance the quality
of decision-making. This study examines public policy evaluation systems in Iran and Norway from a comparative
perspective. The comparison is analytically useful because the two countries represent different institutional and
governance contexts. Iran has several governmental, parliamentary, and supervisory bodies involved in monitoring
public policies, yet evaluation remains fragmented, dependent on executive structures, and weakly connected to policy
reform. Norway, by contrast, has institutionalized a more transparent and evidence-based evaluation system in which
independent research institutions, open data mechanisms, and a culture of accountability support policy learning. The
central problem addressed in this article is the weak institutionalization of public policy evaluation in Iran. In many
cases, the same institutions that implement policies also assess their outcomes. This creates conflicts of interest, reduces
the credibility of findings, and limits the corrective role of evaluation. In addition, limited public access to evaluation
reports and policy data restricts academic, civil society, and media oversight. As a result, evaluation often remains
formal, descriptive, and post hoc, rather than functioning as a driver of policy improvement. The purpose of this
study is therefore to compare the institutional, procedural, informational, and learning-oriented dimensions of policy
evaluation in Iran and Norway and to propose a framework for improving transparent governance and policy learning
in Iran.

Methods

The research adopts a qualitative comparative design based on documentary analysis and qualitative content analysis.
Iran and Norway were selected through a contrasting institutional case study logic. Although both countries have
experienced a strong state role in economic and social policy and have historical links to oil revenues, they differ
significantly in institutional quality, transparency, administrative culture, and mechanisms of accountability. This
contrast allows the study to examine how institutional arrangements shape the performance of policy evaluation
systems. The data consisted of legal and regulatory documents, official and institutional reports, academic studies, and
previous research on policy evaluation and good governance in Iran and Norway. These sources were selected because
they provide evidence on the formal position of evaluation, the independence of evaluation actors, access to policy
information, the use of evaluation results, and the role of digital tools in governance. The analysis followed a thematic
procedure. First, relevant meaning units were extracted from the documents. Second, these units were coded according
to concepts such as institutional independence, transparency, policy feedback, participation, and digital transformation.
Third, related codes were organized into broader themes that formed the basis for the comparative analysis.

Results and Discussion

The findings show that the Norwegian policy evaluation system is more institutionalized, independent, transparent,
and learning-oriented than the Iranian system. In Norway, evaluation is integrated into different stages of the policy
cycle, including policy design, implementation, monitoring, and revision. Independent research centers, universities,
consultancies, and specialized evaluation bodies play an important role in assessing public policies. This institutional
separation between policy implementers and evaluators reduces organizational bias and increases the credibility of
evaluation results. In Iran, by contrast, evaluation is often conducted within governmental or executive structures.
This dependency weakens the neutrality of evaluation and reduces its capacity to challenge existing policy choices.
The absence of binding legal mechanisms for using evaluation findings also limits the impact of evaluation on future
policy design. Consequently, many evaluations do not lead to systematic reform and remain disconnected from the
decision-making cycle. Transparency is another major point of difference. In Norway, evaluation reports and policy
data are more widely accessible to researchers, citizens, the media, and civil society organizations. Open data platforms
and digital transparency mechanisms make it possible to monitor public performance and stimulate evidence-based
public debate. This openness strengthens accountability and helps build trust in public institutions. In Iran, however,
access to policy data and evaluation reports is more restricted. Many reports are internal, unpublished, or difficult to
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access. This limits independent analysis and reduces the capacity of evaluation to generate social learning. The study
also finds that policy learning is more systematically institutionalized in Norway. Evaluation results are used to revise
policies, improve administrative performance, and support long-term planning. In this sense, evaluation functions as
a feedback mechanism that connects policy design, implementation, monitoring, and reform. In Iran, feedback loops
are weaker and more reactive. Evaluation results often do not lead to meaningful policy modification, and institutional
learning remains limited. Digital transformation further reinforces these differences. In Norway, digital tools, open data
systems, and evidence-based analytical mechanisms support faster, more accurate, and more transparent evaluation.
These tools help policymakers assess policy impacts, monitor implementation, and respond to emerging challenges. In
Iran, the use of digital evaluation tools is still limited and requires stronger institutional, technical, and legal support.
The results indicate that technical instruments such as cost-benefit analysis, risk assessment, data dashboards, and
artificial intelligence can improve evaluation only when they are embedded in a transparent and accountable governance
structure.

Conclusion

This study concludes that public policy evaluation is a core component of good governance. The comparison between
Iran and Norway shows that evaluation becomes effective when it is supported by independent institutions, transparent
information systems, legal obligations for policy feedback, and a culture of accountability. Norway demonstrates how
evaluation can move beyond administrative control and become a mechanism for institutional learning and continuous
policy improvement. Iran, however, still faces challenges related to institutional fragmentation, limited transparency,
weak feedback mechanisms, and insufficient public participation. For Iran, the study recommends establishing an
independent national institution for public policy evaluation to reduce conflicts of interest and strengthen the credibility
of findings. It also recommends making the publication of evaluation reports legally mandatory, except in clearly
defined cases involving national security or confidential personal data. Developing open data platforms and digital
evaluation systems can improve access to policy information and support evidence-based decision-making. Finally,
evaluation should be integrated into all stages of the policy cycle, and universities, research centers, civil society
organizations, and professional associations should be more actively involved in evaluation processes. The Norwegian
experience suggests that policy evaluation can promote transparent governance when it is connected to knowledge,
data, accountability, and participation. For Iran, moving toward such a model requires gradual but serious reforms in
institutional independence, transparency, digital capacity, and the practical use of evaluation findings in policy reform.

Keywords: Good Governance, Independent Evaluation Institutions, Information Transparency, Policy Evaluation,
Public Policymaking.
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