‘Quarterly Journal of

The Macro and Strategic Policies Center for Strategic Research [ H

https://jmsp.ir E-ISSN: 2345-2552
Vol. 14, No. 1, Issue. 53, 2026  Received: 2025/07/27 Revised: 2026/02/23 Accepted: 2026/06/03

Policymaking and Internationalization of
Iranian Sports Federations: Providing a
Data-Driven Conceptual Framework
(Qualitative Approach)

Maryam Mirshekari* Rouhallah Ershadi? BI Bl Fakhrosadat Hashemi®
Akram Esfahaninia* Jamshid Hemati®

1. PhD student, Department of Physical Education and Sport Science, Ki.C., Islamic Azad
University, Kish, Iran.

maryam.mirshekari@yahoo.com

2. Assistant Professor of the Department of Physical Education and sport science, Bu.C.,
Islamic Azad University, Bushehr, Iran (Corresponding author).

rouhallahershadi@iau.ac.ir

3. Assistant Professor of the Department of Physical Education and sport science, Bu.C.,
Islamic Azad University, Bushehr, Iran.

fakhrosadathashemi@iau.ac.ir

4. Assistant Professor of the Department of Physical Education and Sport Sciences, AK.C.,
Islamic Azad University, Aliabad Katoul, Iran.

akramesfahani@iau.ac.ir

5. Assistant Professor of the Department of Physical Education and sport science, Be.C.,
Islamic Azad University, Behbahan, Iran.

4209678309@iau.ac.ir

Abstract

The aim of this study was to present a conceptual framework for policy-making
and internationalization of Iranian sports federations with a data-driven approach.
The research method was selected as qualitative (thematic analysis). The statistical
population of the study included all managers and experts of sports federations and
university professors with a related field of study, and theoretical (judgmental)
sampling was used (n = 17). The research instrument was a semi-structured
exploratory interview, and the validity of the instrument and research results were
evaluated and confirmed based on the desirable scientific and executive
competence of the interviewees and the agreement rate between two coding
correctors (0.69). A four-step conceptual coding method was used to analyze the
findings. The main themes included: international data-driven requirements, data-
driven management capacity building, data-driven technology and infrastructure,
international interactions and exchanges, human and intellectual capital
capabilities, knowledge management and organizational learning, data-driven
services for stakeholders, data-driven performance management, information
systems security, marketing and competitive intelligence, and sustainability and
development of systems in federations. Based on the findings, it can be said that
implementing a data-driven system with an internationalization approach requires a
systematic and multidimensional approach that begins with environmental and
systemic contextualization of federations and is completed with capacity building
and ultimately development and sustainability. The presented framework can
provide a conceptual roadmap for the transformation of the country's sports
federations on the path to digital transformation and internationalization.

Keywords: Sports organizations, international capacity, organizational technology,
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Extended Abstract

Purpose

One of the problems of sports managers in developing countries is that they use
modeling to implement international principles of modern and technology-based
management, regardless of whether these programs are consistent with the maturity
level of their organizations. For example, a federation that does not yet pay attention
to the basic principles of the information network for fans cannot use its advanced
international tools. Also, a sports federation that does not yet know its environmental
information system cannot present an improvement plan to integrate it. The main idea
among Iranian sports managers is that the apparent appeal to technology concepts and
management systems can be the solution to all the problems of their organization; but
in practice, the opposite has happened. Therefore, without using modern technology-
based management tools and digital platforms, the advancement of data-based
management may be ineffective and not yield the desired results. While data was
once an essential need and the center of all activities, the limited volume of data and
the low rate of its production in an organization did not clearly show the need for data
policy and governance. However, in the last few years, with the help of the growth of
social networks, smartphones, web pages, and the development of organizational
software, the rate of data production and, consequently, the volume of data in an
organization has experienced a huge leap—data that, in addition to the need for
storage and processing, has brought with it new needs and necessities. This has led to
the use of new technology capacities in the management path and has also led to the
use of information capacities in modern science in some processes. However,
implementing such an approach requires a precise understanding of the factors that
affect this path and also an understanding of the complexity of the relationships
between them. Therefore, systematizing these factors and explaining the interactions
between them can provide a suitable platform for designing and establishing a data-
driven governance system based on internationalization in lranian sports
federations—a system that can pave the way for strategic decision-making, increase
performance effectiveness, and enhance the international standing of the country’s
sports. The principal purpose of this study is therefore to identify the dimensions and
components of a suitable conceptual framework for implementing a data-driven
system with an internationalization approach in Iranian sports federations. To this
end, the paper pursues one central question: What are the dimensions and components
of a suitable conceptual framework for implementing a data-driven system with an
internationalization approach in Iranian sports federations?

Design/methodology/approach

The research method was a qualitative study with a content analysis approach
based on the interview method and its completion based on texts (scientific
articles). In the qualitative part of the research, two parts were selected:
knowledgeable human resources and information sources related to the research
topic. In the qualitative part, due to the need to extract and theoretically saturate
concepts and indicators, opinions were sought from people with knowledge and
experience: (a) university professors and researchers (sports management,
knowledge management and information and communication technology,
international relations and others); and (b) expert managers in the field of
information technology and international relations in the Ministry of Sports, the
National Olympic Committee, and executive sports federations. The sampling
method was carried out by judgmental method and based on having appropriate and
relevant education, expertise, and experience. The estimation of the sample size for
the qualitative part was also based on reaching theoretical saturation in the
extraction of concepts. Therefore, the statistical sample was selected to a sufficient
number (reaching theoretical saturation in the extraction of concepts) by sampling
method (17 people). The research instrument was a semi-structured exploratory
interview, and the validity of the instrument and research results were evaluated



Policymaking and Internationalization of Iranian... ¢ Rouhallah Ershadi & et al.

257

and confirmed based on the desirable scientific and executive competence of the
interviewees and the inter-coder agreement rate (0.69). A four-step conceptual
coding method was used to analyze the findings.

Findings

The main themes included the following 11 themes: (1) international data-driven
requirements of federations; (2) capacity building of data-driven management in
federations; (3) data-driven technology and infrastructure of federations; (4)
international data-driven interactions and exchanges of federations; (5) data-driven
capabilities of human and intellectual capital in federations; (6) knowledge
management and organizational learning in federations; (7) data-driven services of
federations for stakeholders; (8) data-driven performance management of
federations; (9) information system security and data protection of federations; (10)
data-driven marketing and competitive intelligence of federations; and (11)
sustainability and development of data-driven systems in federations. From the
integration of the main and sub-themes, the network of concepts and theoretical
relationships between them can be drawn. Drawing the network of themes and
relationships between themes was conducted based on the nature of the subject,
analysis approach, environmental evidence, theoretical foundations, research
background, and coding. Based on the findings, it can be said that implementing a
data-driven system with an internationalization approach requires a systematic and
multidimensional approach that begins with environmental and systemic
contextualization of federations and is completed with capacity building and
ultimately development and sustainability. The presented framework can provide a
conceptual roadmap for the transformation of the country's sports federations on
the path to digital transformation and internationalization.

Research limitations/implications

This study has several limitations that should be acknowledged. First, the
qualitative nature of the research and the use of judgmental sampling may limit the
generalizability of findings to all sports federations in Iran. Second, the sample size
of 17 participants, while sufficient for theoretical saturation, may not capture the
full diversity of perspectives across all types of sports federations. Third, the
study's focus on the Iranian context means that findings may not be directly
transferable to other countries with different institutional and cultural
environments. Accordingly, it is suggested that future research conduct
comparative studies of successful international models in the field of sports data
governance, conduct quantitative studies with a wider statistical population to
measure the level of digital readiness of federations, design performance prediction
models with a data-driven approach to develop the present framework, and conduct
longitudinal research to evaluate the effectiveness of implementing a data-driven
system in sports federations.

Practical implications

Building on the empirical findings, the study offers practical implications for sports
federation managers, policymakers, and administrators. Based on the theme of
international data-driven requirements, it is suggested that sports federations design and
implement mechanisms for harmonizing with global data standards by forming
international specialized committees. Based on the theme of data-driven management
capacity building, it is recommended that managers' empowerment programs in the field
of data analysis and digital governance be held periodically and practically. Based on
the theme of data-driven technology and infrastructure, it is suggested that integrated
data management systems with the ability to communicate with international platforms
be designed and implemented. Considering the theme of information system security, it
is essential to develop and implement comprehensive security protocols in accordance
with the latest global standards. The results of this study can provide useful information
for decision-making and planning for managers of the Ministry of Sports, the National
Olympic Committee, and sports federations.




258

Vol. 14, No. 1, Issue. 53, 2026

Social implications

The study reframes the internationalization of sports federations not merely as a
matter of adopting technology but as a comprehensive organizational
transformation that requires systematic attention to data governance, human capital
development, and institutional capacity building. For Iranian society, the findings
highlight the importance of moving beyond superficial adoption of technology
concepts toward a genuine understanding of data-driven management principles.
By revealing the multidimensional nature of internationalization, the research
underscores the need for sports organizations to develop coherent strategies that
address technology, infrastructure, human resources, and international interactions
simultaneously. At the level of overall policy, the central recommendation is to
move from fragmented and ad-hoc approaches to technology adoption toward
systematic, data-driven frameworks that are aligned with the maturity level of each
federation. This understanding can inform the design of national sports
development programs that are sensitive to the diverse capacities of different
federations and that support their gradual transformation toward international
standards. Additionally, these results can provide richer content for education and
information in academic and media spaces.

Originality/value

The novelty of the paper lies in offering the first comprehensive conceptual
framework specifically designed for policy-making and internationalization of Iranian
sports federations with a data-driven approach. In contrast to prior studies, which
have either addressed technology adoption in sports organizations in general terms or
have focused on specific technical aspects without considering the broader
organizational and international dimensions, this research provides a systematic and
multidimensional framework that integrates 11 main themes and their
interrelationships. The proposed framework offers a conceptual roadmap for the
transformation of sports federations on the path to digital transformation and
internationalization. Its value accrues to sports federation managers and
administrators, policymakers at the Ministry of Sports and the National Olympic
Committee, researchers interested in sports governance and data-driven management,
and educators developing curricula for sports management and digital transformation.

Keywords: Sports organizations, international capacity, organizational technology,
sports federation, human capital, data-driven governance, digital transformation,
internationalization.
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