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Abstract

The aim of this study is to identify and prioritize the factors influencing employees’
spiritual growth in alignment with the general policies of the administrative system.
In terms of purpose, the research is applied, and in terms of nature and
methodology, it is descriptive—exploratory.

The statistical population of this study comprises both qualitative and quantitative
sections. In the qualitative phase, data were collected through interviews with
experts (with more than 10 years of senior management experience and holding at
least a master’s degree), totaling 12 participants. In the quantitative phase, the
statistical population included all employees of Saraye Zendegi, Ayandegan-e
Danesh, Yas, Sarvandishan-e Aftab, Farhang-e Iran, Farhang, and Darolfonoon
schools, with an estimated total of 550 individuals.

The study sample consisted of 7 managers with more than 10 years of managerial
experience and holding at least a master’s degree. Based on Cochran’s formula for
a finite population, the sample size of employees was determined to be 226.

The sampling method was convenience sampling. Data collection methods and
instruments included interviews and questionnaires. The validity and reliability of
the questionnaires were confirmed in this study. The findings indicate that
organizational culture, organizational justice, servant leadership, and
transformational leadership, respectively, have a prioritized effect on employees’
spiritual growth in alignment with the general policies of the administrative system.
Therefore, if organizations seek to enhance employees’ spiritual growth in
alignment with the general policies of the administrative system, they should
primarily focus on strengthening organizational culture and organizational justice,
and subsequently improve leadership styles.

Keywords: Organizational Culture, Organizational Justice, Servant Leadership,
Transformational Leadership, Employees’ Spiritual Growth.
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Extended Abstract

Purpose

Spirituality in the organizational environment is recognized as an emerging
paradigm that has the capacity to provide a profound and powerful force for
enhancing individuals' quality of life. In the absence of ethics and spirituality,
individuals become reduced to inefficient administrative instruments driven solely
by their own needs; however, Islam, through a holistic perspective, encourages
individuals to apply ethical and spiritual principles in their work, thereby
strengthening the integration of ethics and spirituality with the prevailing values of
society. Human resources are the most valuable asset of any organization and
administrative system, and the attainment of a country's macro-level objectives and
sustainable development is not feasible without enhancing their knowledge, skills,
and spiritual growth. Within the general policies of the administrative system, the
fifth provision emphasizes the importance of employees' spiritual development as
well as the improvement of their levels of knowledge, expertise, and skills. This
approach demonstrates that administrative development cannot be achieved solely
through structural and legal mechanisms, but rather requires careful attention to
human and cultural dimensions. The principal purpose of this study is therefore to
identify and prioritize the factors influencing employees' spiritual growth in
alignment with the general policies of the administrative system. To this end, the
paper pursues three questions: what factors influence employees' spiritual growth
in alignment with the general policies of the administrative system; how can these
factors be prioritized based on their relative importance; and what practical
recommendations can be offered to organizations seeking to enhance employees'
spiritual growth?

Design/methodology/approach

This study is considered applied in terms of its objective. The research
methodology, given the study's purpose, nature, and practical feasibility, is
descriptive-exploratory. In the qualitative section, data were gathered through
interviews with experts (those with over 10 years of management experience and
holding at least a master's degree), with a total of 12 experts participating. The
sampling method was snowball sampling, in which future members of the sample
are selected through current members, and the sample grows progressively like a
snowball; a total of 7 experts participated in the qualitative phase. In the
quantitative section, the statistical population comprises all employees, estimated to
be 550 individuals. According to Cochran's sample size formula, the sample size
for employees is 226 individuals, selected through convenience sampling. For data
collection, a field-based approach using questionnaires was employed. In the
qualitative section, data were gathered through interviews and analyzed using
thematic analysis with an inductive approach, based on Clarke and Braun's six-step
model. All stages of data analysis were conducted using NVivo version 10. The
main interview questions included: (1) What is the first thing that comes to your
mind when you hear the term "employees' spiritual growth"; (2) What factors
influence the spiritual growth of employees; (3) How would you rank the factors
affecting employees' spiritual growth; and (4) What actions have been taken to
implement or promote employees' spiritual growth?

Findings

Based on the research conducted, four factors influencing employees' spiritual
growth in alignment with the general policies of the administrative system were
identified: organizational culture, transformational leadership, organizational
justice, and servant leadership.

The findings indicate that the impact of organizational culture on employees'
spiritual growth holds the highest priority, with a t-statistic of 4.10 and a path
coefficient of 0.27. Organizations with a strong and robust culture, where dominant
values, beliefs, and norms are supported by the majority of employees and quickly
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disseminated throughout the organization, enable individuals to develop a greater
sense of satisfaction and belonging toward their activities.

The impact of organizational justice on employees' spiritual growth holds the
second priority, with a t-statistic of 3.66 and a path coefficient of 0.22.
Understanding and observing fairness in the workplace, along with employees'
behavioral responses and the establishment of fair and just practices by
organizations toward their staff, strengthens employee morale, which in turn
enhances their spiritual growth.

The impact of transformational leadership on employees' spiritual growth holds
the third priority, with a t-statistic of 4.78 and a path coefficient of 0.21.
Transformational leadership steers individuals away from focusing on short-term
and personal interests, guiding them instead toward participation in achieving
shared and collective goals.

The impact of servant leadership on employees' spiritual growth also holds the
third priority, with a t-statistic of 3.69 and a path coefficient of 0.21. Servant
leadership involves the leader's understanding and actions in a manner that
prioritizes the interests of others over their own personal desires and preferences.

Research limitations/implications

This study has several limitations that should be acknowledged. First, the reliance
on self-reported survey data may introduce social desirability bias, as respondents
might present idealized perceptions of their organizations rather than objective
realities. Second, the sample is limited to a single organizational context, which
limits the generalizability of findings to other organizations, sectors, or regions.
Third, the cross-sectional design captures factors influencing spiritual growth at a
single point in time, preventing analysis of how these factors evolve over time or in
response to organizational interventions. Fourth, the use of convenience sampling
in the quantitative phase may introduce selection bias. Accordingly, it is suggested
that future research complement the present findings with longitudinal studies
tracking changes in employees' spiritual growth over time, expand the sample to
include organizations across different sectors and regions of Iran, incorporate
qualitative methods such as in-depth interviews and ethnographic observation to
capture the lived experiences of employees, and conduct comparative studies
examining spiritual growth across public and private sector organizations.

Practical implications

Building on the empirical findings, the study offers practical implications for
organizational leaders, human resource managers, and policymakers. The priority
ranking of factors indicates that organizations seeking to enhance employees'
spiritual growth in alignment with the general policies of the administrative system
should first focus on strengthening organizational culture and organizational
justice, and then work on improving leadership styles. Practically, this means that
organizations should: (1) cultivate a strong organizational culture by articulating
and reinforcing shared values, beliefs, and norms that support spiritual growth; (2)
establish fair and transparent practices in areas such as compensation, promotion,
and performance evaluation to strengthen perceptions of organizational justice; (3)
develop transformational leadership capabilities among managers through targeted
training programs that emphasize inspirational motivation, intellectual stimulation,
and individualized consideration; and (4) promote servant leadership behaviors by
encouraging leaders to prioritize the interests of others over personal desires and
preferences. Additionally, organizations should consider integrating spiritual
development into performance management systems and providing opportunities
for employees to engage in meaningful work that aligns with their values and
beliefs.

Social implications
The study reframes employees' spiritual growth not merely as a matter of
individual well-being but as a strategic imperative for organizational and national
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development. For society, the findings highlight the importance of integrating
spiritual and ethical dimensions into administrative systems to prevent individuals
from becoming reduced to inefficient administrative instruments driven solely by
their own needs. By revealing that organizational culture, justice, and leadership
styles significantly influence spiritual growth, the research underscores the need for
a holistic approach to human resource development that goes beyond structural and
legal mechanisms. At the level of overall policy, the central recommendation is to
recognize that administrative development cannot be achieved solely through
technical and procedural reforms, but rather requires careful attention to human and
cultural dimensions. This understanding can inform the design of national policies
and organizational programs that promote spiritual growth, strengthen ethical
values, and enhance the quality of work life for employees, ultimately contributing
to the realization of the general policies of the administrative system and the
attainment of sustainable development goals.

Originality/value

The novelty of the paper lies in offering one of the first empirical studies that
specifically identifies and prioritizes the factors influencing employees' spiritual
growth in alignment with the general policies of the administrative system of Iran.
In contrast to prior studies, which have addressed spirituality in organizations in
general terms or through purely theoretical frameworks, this research provides an
empirical analysis grounded in qualitative interviews and quantitative survey data,
using thematic analysis and structural equation modeling. By combining qualitative
and quantitative methods, the study offers both rich contextual understanding and
statistical validation of the identified factors. The findings that organizational
culture holds the highest priority, followed by organizational justice,
transformational leadership, and servant leadership, provide a clear roadmap for
organizational interventions. Its value accrues to organizational leaders, human
resource managers, policymakers, and researchers interested in understanding and
promoting employees' spiritual growth as a strategic component of administrative
system development.

Keywords: Spiritual growth, organizational culture, transformational leadership,
organizational justice, servant leadership, general administrative system policies,
human resource development
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