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Abstract

In today's increasingly complex and dynamic environment, talent management has
gained strategic importance as a key factor in enhancing organizational
performance. Given the critical missions and unique contextual requirements of the
Islamic Republic of Iran Army, the development of a context-specific model is
essential. This study aims to design a strategic talent management model tailored to
the human capital needs of the Army. The research is applied in nature, and its
findings are relevant to both military institutions and academic settings. A mixed-
methods approach was employed. In the qualitative phase, exploratory methods
including descriptive surveys and content analysis were used to identify the
dimensions, components, and indicators of the model. In the quantitative phase,
correlational analysis was conducted to examine the relationships among the
identified elements. The statistical population comprised 51 subject-matter experts
in human resource management. Seventeen experts were interviewed using semi-
structured interviews to extract key dimensions and components. Subsequently, a
structured questionnaire was developed and analyzed using Smart PLS software to
test and validate the proposed model. The final model includes six core
dimensions: (1) Strategic Planning and Policy Formulation for Talent Management,
(2) Talent Identification and Recruitment, (3) Talent Deployment, (4) Training,
Development, and Enhancement, (5) Talent Retention, and (6) Comprehensive
Talent Management Outcomes. With 21 components and 77 indicators, the model
offers a holistic framework for talent management in the Islamic Republic of Iran
Army and can serve as an effective tool for strategic human resource decision-
making.
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Extended abstract

Introduction

In today’s rapidly changing and complex security environment, the Islamic
Republic of Iran Army (IRIA) plays a vital role in safeguarding national
sovereignty and defense readiness. Effective management of talented human capital
is recognized as a key strategic asset for military organizations. Despite the
existence of numerous international models, the IRIA requires an indigenous,
practical, and strategic framework that aligns with its unique cultural values and
organizational context. This study aims to design a comprehensive strategic model
for talent management tailored to the specific needs of the IRIA.

Methodology

This research employed an exploratory mixed-methods approach (qualitative—
quantitative). In the qualitative phase, semi-structured interviews were conducted
with 17 military human resource experts and senior commanders, selected through
purposive sampling until theoretical saturation was reached. The data were analyzed
using content analysis to extract key dimensions, components, and indicators. In the
quantitative phase, a structured questionnaire based on the qualitative findings was
distributed among 51 subject-matter experts. The collected data were analyzed using
structural equation modeling (SEM) with SmartPLS software. The reliability and
validity of the model were confirmed through Cronbach’s alpha, composite
reliability, and Average Variance Extracted (AVE) tests.

Results
The final strategic model consists of six main dimensions, twenty components, and
seventy-seven indicators. The main dimensions include:

(1) Strategic Planning and Policy Formulation,

(2) Talent Identification and Recruitment,

(3) Talent Deployment and Role Alignment,

(4) Education, Development and Capability Enhancement,

(5) Talent Retention and Succession Planning, and

(6) Comprehensive Talent Management Outcomes.

The results show that the model is robust and valid, providing a reliable basis
for improving human resource management systems and enhancing the IRIA’s
defense capability.

Conclusion and Suggestions

The findings emphasize the necessity of a systematic, strategic, and localized
approach to talent management within the IRIA. The proposed model serves as a
practical roadmap for identifying, attracting, developing, deploying, and retaining
talented personnel in alignment with military objectives and cultural principles. It is
suggested that HR policymakers and commanders adopt this model to strengthen
organizational resilience, ensure mission readiness, and maintain national security
through sustainable talent pipelines.
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2. Composite Reliability
3. Average Variance Extracted (AVE)
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