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Abstract
The purpose of this research is to provide a model of human resources development

with a digitalization approach in the framework of the general policies of the energy
system. The method of data collection is mixed. The statistical population of the
research in the qualitative part includes 15 experts and human resource managers of
the National Iranian Oil Company and university professors and in a small part of
242 employees of the National Iranian Oil Company offices. Data were collected
through semi-structured interviews in the qualitative section and researcher-made
questionnaires in the quantitative section. The validity of the questionnaire was
calculated and confirmed using Cronbach's alpha. The results of the research were
categorized in the form of six causal factors, central phenomenon, strategies,
background conditions, intervention and consequences. Causal factors including
organizational factors, environmental factors, individual factors, background factors
including structural and political factors, central phenomenon factors including
digitalization of human resources development, combination and redesign of human
resources capabilities based on digitalization and intervening factors including
managerial factors. Cultural factors, individual factors and consequences are the
development of human resources digital capabilities, organization digitalization,
organizational agility.
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Extended abstract

Introduction

One of the important measures to achieve long-term goals is the formulation and
communication of general policies. In general policies, long-term goals are
formulated and the path to achieving them is determined with the help of policies
and executive laws. In the country, policies have also been considered that directly
or indirectly affect the growth and development of its human resources. Examining
the set of these measures provides researchers with a real understanding of the
legislative environment in the country and can provide the basis for reviewing human
resources policies. Efforts to train and develop specialized human resources are
another important issue that has been emphasized in the fifth paragraph of the general
policies of the system in the administrative sector. Digital HRD refers to the process
of using new technologies and digital strategies to improve and enhance the
performance of human resources in organizations. Given the rapid technological
developments and changes in the workplace, organizations need to develop their
human resources in a way that they can quickly respond to changes and exploit new
opportunities. The following are key aspects and strategies of digital HRD. Digital
HRD has become a necessity for organizations in today's world. By using new
technologies, continuous training, talent management, appropriate organizational
culture and transformation in performance evaluation processes, organizations can
prepare their workforce in a way that they can quickly respond to changes and
succeed in a competitive market. This approach not only helps increase efficiency
but also improves job satisfaction and employee motivation.

Methodes

This research is applied in terms of its purpose and based on the philosophical
paradigm of interpretivism. The research strategy is data-based. It is also mixed in
terms of the data collection method. Considering the subject and nature of this
research, an exploratory design was used. In this research, the data that is necessary
to identify the dimensions and components of human resource development;
collected through interviews, are of qualitative type. In the qualitative part of the
research, the purposive sampling method was used to determine the samples. By
sampling experts in this research, after conducting 15 interviews with experts and
human resource managers of the National Iranian Oil Company and university
professors, the exploration and analysis process reached the theoretical saturation
point.

In this study, based on coding, a theoretical model is developed to describe and
explain the phenomenon of human resource development with a dynamic capabilities
approach. The data collection analysis process in this research method was carried
out in a zigzag and simultaneous manner. The duration of the interviews varied
between 40 and 55 minutes, and there were a total of 950 minutes of interviews. The
results of data analysis were presented based on the three stages of coding, and in the
open coding stage, 543 meaningful propositions were extracted. Which were
arranged in the form of 6 main categories including causal factors, intervening
factors, contextual factors, pivotal phenomena, strategies, and consequences.

Results and discussion

The analysis of the qualitative findings indicates that human resource development
with a digitalization approach is based on causal factors including (organizational,
individual, environmental factors), intervening factors including (managerial,
cultural, individual), contextual factors (political, structural), and the pivotal
phenomenon including (digitalization of human resource development, combination
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and redesign of human resource capabilities based on digitalization), strategies
including (creating a digital approach to human resource development,
institutionalizing digital development in the organization), and consequences
including (development of human resource digital capabilities, digitalization of the
organization, organizational agility). The intensity of the effect of causal conditions
on the pivotal category is equal to /297, and the test probability statistic is als0 5.279,
which is more than 5 percent and shows that the observed effect is significant.
Therefore, with 95 percent confidence, the causal factors have a positive and
significant effect on the pivotal category. The intensity of the effect of the pivotal
phenomenon on strategies is /209, which indicates that this relationship is confirmed.
The intensity of the effect of intervening conditions on strategies is calculated as
150/, and the relationship is positive and significant. The intensity of the effect of
background factors on strategies is 405/, which is positive and significant. The
intensity of the effect of strategies on outcomes is 485/, which indicates confirmation
of the relationship.

Conclusion

The purpose of this research is to design a human resources development model with
a digitalization approach. Due to the lack of a comprehensive and complete model
to benefit from it in human resource planning in the oil industry, the researcher was
prompted to present a model in this field. Accordingly, a semi-structured interview
tool was used to obtain the opinions of experts and a data-driven method was used
to analyze the data obtained from the interviews, and the final research model was
calculated. The results obtained from the research can provide useful insights to oil
industry managers in terms of human resource planning. In this model, the causal
conditions and the necessity of adopting this approach were first discussed, and the
events or compelling or even encouraging factors from the interviewees' point of
view were examined.
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